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| appreciate the opportunity to appear before the Subcommittee and express my
views on the Department of Labor’s Final Rule on the Interpretation of the Advice
Exemption in Section 203(c) of the Labor-Management Reporting and Disclosure Act
(“LMRDA”). 81 Fed. Reg. 15924-16051 (March 24, 2016) (“Rule” or “Persuader Rule”).

| am a shareholder in the law firm of Sherman, Dunn, Cohen, Leifer & Yellig, P.C.
in Washington, D.C., and | am appearing today in my individual capacity. My firm’s
practice is dedicated exclusively to representing labor unions and their affiliated
organizations. We represent unions across a wide array of industries, including
construction, public utilities, telecommunications, manufacturing, broadcasting,
government contracting, professional sports, as well as building security. Our clients
include international offices of large labor organizations, as well as small local unions.

| have been a member of the bar since 1994, first in Ohio and then in the District of
Columbia. My entire career has been spent as a labor lawyer, and | have always focused

my practice on the representation of labor unions. | have been a member of the American



Bar Association (“ABA”) since 1994, and am a member of its Section on Labor and
Employment Law, as well as its Section on Litigation.
My testimony will focus on the following:

(1) The Rule is a rule of transparency that closes a massive loophole that has left
workers in the dark with respect to indirect persuader activity.

(2) Labor consultants do not merely give advice, but instead craft the game plan
and call the plays for anti-union election campaigns.

(3) Labor organizations already have broad transparency obligations under the
LMRDA and report much more than that which is required of employers and
consultants under the Rule.

(4) The Rule does not interfere with the attorney-client privilege and is
consistent with the Model Rules of Professional Conduct governing
attorneys’ ethical obligations.

(5) The Rule does not violate the free speech rights of any entity that must report.

I. The Statute and the Rule

The Persuader Rule is a transparency rule. It does not limit or prohibit the activities
of labor consultants, but instead ensures that, consistent with the LMRDA, indirect
persuader activity is reported and transparent. As Justice Brandeis famously said, “sunlight
is said to be the best of disinfectants; electric light the most efficient policeman.” Buckley
v. Valeo, 424 U.S. 1, 67, and n. 80 (1976) (quoting L. BRANDEIS, OTHER PEOPLE'S MONEY
62 (1933)); see also Master Printers of America v. Donovan, 751 F.2d 700, 707-08 (D.C.
Cir. 1984) (upholding constitutionality of Section 203(b) of the LMRDA).

In a typical anti-union campaign run by a labor consultant, the consultant will

prepare: written campaign materials; scripts for supervisory personnel to use when talking

to employees; anti-union videos; and speeches for upper-level management to deliver in
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closed door captive audience meetings that employees are required to attend. Among the
common tactics used by consultants is to have the employer’s supervisors portray the
company as “a family” from the top executive down to the lowest level employee, and
assert that the union is an outside third-party interloper seeking to disrupt the family’s
harmonious relationship. The labor consultant may also design a campaign that claims that
if the employees choose union representation, the employer would incur increased costs,
damaging its ability to compete. These types of activities and claims are a routine part of
the consultant’s anti-union campaign playbook.

The Persuader Rule will, consistent with the intent of the LMRDA, make
transparent the consultant’s relationship. Employees may learn that the employer has, for
example, itself retained a “third-party” to orchestrate its campaign and that perhaps the
message from the employees’ supervisors is not a reflection of the supervisors’ views, but
instead is being directed by that third-party. Moreover, the Persuader Rule will enable
employees to evaluate an employer’s claim of the alleged costs associated with union
representation against the employer’s expenditures to retain a consultant to persuade
employees to vote against union representation. In short, the transparency mandated by
the Rule will enable employees to make a more informed choice. The Rule will ensure
that workers are no longer kept in the dark about their employers’ use of anti-union
consultants, making the title of today’s hearing — “the Administration’s attack on . . .
worker free choice,” particularly Orwellian.

Congress enacted the LMRDA in 1959 “to eliminate or prevent improper practices

on the part of labor organizations, employers, labor relations consultants, and their officers
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and representatives . . ..” 29 U.S.C. 8 401. In Title Il of the LMRDA, Congress set forth
reporting and transparency requirements for labor organizations, union officers, employees
of unions, employers, and labor relations consultants. The Persuader Rule concerns the
disclosure requirements set forth in Title 11 for employers and consultants.

Section 203 broadly requires employers and labor relations consultants to report on
“any agreement or arrangement . . . pursuant to which [the consultant] undertakes activities
where an object thereof, directly or indirectly, is to persuade employees to exercise or not
exercise, or persuade employees as to the manner of exercising, the right to organize and
bargain collectively.” 29 U.S.C. 88 433(a)(4) and (b)(1) (emphasis added). At the same
time, Section 203(c) also states that this broad reporting requirement does not require “any
employer or other person to file a report covering the services of such person by reason of
his giving or agreeing to give advice to such employer . ...” 29 U.S.C. § 433(c). Section
203 is “something less than a model of statutory clarity.” Wirz v. Fowler, 372 F.2d 315,
325 (5™ Cir. 1966). Therefore, it is the Department of Labor’s responsibility to reasonably
interpret the advice exemption.

The Department of Labor’s prior interpretation of the advice exemption ignored the
statute’s requirement that not only direct, but also indirect, persuader activity must be
subject to transparency and reported. The prior interpretation exempted from reporting any
type of activity by the labor consultant, so long as the consultant had no direct contact with
employees. 81 Fed. Reg. at 15933. That loophole resulted in vast underreporting of

persuader activities, and did not go unnoticed by the consultant community.



The law states that management consultants only have to file financial

disclosures if they engage in certain kinds of activities, essentially attempting

to persuade employees not to join a union or supplying the employer with

information regarding the activities of employees or a union in connection

with a labor relations matter. Of course, that is precisely what anti-union

consultants do, have always done. Yet, | never filed with [the Department of

Labor] in my life, and few union busters do . . . As long as [the consultant]

deals directly only with supervisors and management, [the consultant] can

easily slide out from under the scrutiny of the Department of Labor which

collects the [LMRDA] reports.

MARTIN JAY LEVITT (WITH TERRY CONROW), CONFESSIONS OF A UNION BUSTER 41-42
(New York: Crown Publishers, Inc. 1993); 81 Fed Reg. at 15933.

The Persuader Rule closes that loophole and interprets the advice exemption in a
manner that ensures that, while a consultant’s advice remains exempt from reporting, that
consultant’s indirect persuader activity is transparent. The Rule relies on the plain meaning
of the term *“advice” and exempts from reporting the giving of advice, i.e., an oral or written
recommendation regarding a decision or course of conduct.® Therefore, for example, the
Rule is clear that “an attorney or labor relations consultant does not need to report . . . when
he counsels a business about its plans to undertake a particular action or course of action,
advises the business about its legal vulnerabilities and how to minimize those
vulnerabilities, identifies unsettled areas of the law, and represents the business in any
disputes and negotiations that may arise.” 81 Fed. Reg. at 15926.

Critics of the Rule who claim that it will force employers to report virtually all

contact with advisors on union-related issues, or who assert that the Rule will deter small

1 Merriam-Webster Dictionary (on-line), defining “advice” as “recommendation
regarding a decision or course of conduct.” http://merriam-webster.com/dictionary/advice
(accessed April 22, 2016).



http://merriam-webster.com/dictionary/advice

businesses from seeking help to navigate labor laws, must not have read the Rule. The
Persuader Rule could not be clearer: neither an employer nor a consultant need report
when a consultant or attorney advises the employer on the employer’s plans to take a course
of conduct, including advice about labor laws. Any claim that the Persuader Rule, for
example, will make it harder for small business owners to obtain advice about the legal
rules governing labor relations, therefore, is simply mistaken.

Where, however, labor consultants or attorneys cross over and “manage or direct
the business’s campaign to sway workers against choosing a union — that must be reported.”
81 Fed. Reg. at 15926. The Rule and the revised reporting forms provide clear instructions
and examples with respect to what constitutes reportable persuader activity and what does
not. For example, if an attorney confines him or herself to the traditional role of providing
advice and counsel, or represents the employer in litigation, that attorney need not file a
report under the Rule. If, however, the attorney chooses not only to provide legal counsel,
but also to serve as a labor consultant by “developing and implementing the company’s
anti-union strategy and campaign tactics,” that attorney has chosen not just to engage in
the traditional practice of law, but also to provide the same services as non-lawyer labor
consultants. In so doing, the attorney has the same reporting obligation as a consultant. 81
Fed. Reg. at 15931; John Logan, The Union Avoidance Industry in the U.S.A., 44 BRITISH
JOURNAL OF INDUSTRIAL RELATIONS 651, 658-61 (2006) (describing the growth of law
firms engaging in persuader activities that had often been performed exclusively by

consultants); see also Humphreys, Hutcheson and Mosely v. Donovan, 755 F.2d 1211, 1216



(6™ Cir. 1985) (explaining that only when an attorney chooses to cross “the boundary
between law and persuasion, [is he] subject to extensive reporting requirements”).?

Il. The Anti-Union Consultant Industry

| have represented unions in connection with numerous representation election
cases. Those cases obviously involve union organizing campaigns. In my experience,
employers in those campaigns often hire professional consultants to persuade their
employees not to choose union representation. In promulgating the Rule, the Department
of Labor relied on numerous academic studies to find that employers use such consultants
in 71% to 87% of union organizing campaigns. 81 Fed. Reg. at 15933 and n. 10. As the
Rule notes, however, employees often do not know that a third-party has been retained to
orchestrate a non-union campaign. Id. at 15926. Nevertheless, in my practical experience,
the evidence of the use of anti-union consultants in most union campaigns is
overwhelming.

No matter the industry, the geographic region, or the size of the employer, the anti-
union materials used in organizing campaigns undoubtedly make the same assertions,
sometimes using identical language. For example, in almost all anti-union campaigns
employers disseminate professionally produced materials in writing, via video, or through

supervisor’s statements: (i) warning employees not to sign union authorization cards; (ii)

2 Although the LMRDA includes criminal penalties if an employer, consultant, or
union fails to file a report required under Title Il of the LMRDA, a criminal penalty can
only be imposed if the failure to file is “willful.” 29 U.S.C. § 439; United States v. Ottley,
509 F.2d 667, 673 (2d Cir. 1975) (mere negligence is not enough to impose criminal
liability for violating Title 1l of the LMRDA).
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portraying the employer as a family, and stating that as such, the employer has “an open
door policy” for its employees; (iii) asserting that the union is a “third-party” that will
unduly disrupt the family and come between the employer and its employees; (iv)
contending that the union is a “business”; (v) warning about strikes; (vi) stating that
collective bargaining cannot force the employer to make any concessions; and (vii)
claiming that the union will bring increased costs that will impede the employer’s ability
to compete.

Throughout the campaign, employers hold “captive audience” meetings at which
employee attendance is mandatory and at which these messages are disseminated through
scripted speeches and/or videos. Finally, approximately 24-hours prior to the election,? the
employer inevitably holds a captive audience meeting at which it asks its employees “for
another chance” and carefully implies that it will correct any problems that have led the
employees to seek union representation.

During these campaigns, unidentified strangers are seen by employees shuttling in
and out of meetings with management officials and first-line supervisors. Rarely, if ever,
however, do these consultants meet with employees face-to-face. Instead, front-line
supervisors the distribute professionally produced pamphlets, fliers, videos and other
materials, all of which very clearly are for the purpose of persuading employees to reject

union representation.

3 Under the National Labor Relations Act, an employer’s captive audience meetings
must cease 24-hours prior to the election. Peerless Plywood, 107 NLRB 427 (1963).
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This campaign, “often formulaic in design,” is no accident. See 81 Fed. Reg. at
15926. Instead, it is the product of an industry that has grown in size, and which in 1990
was estimated to produce revenues of $200 million a year. John Logan, Consultants,
Lawyers, and the ““Union Free”” Movement in the USA since the 1970s, 33 INDUSTRIAL
RELATIONS JOURNAL 197, 198 (2002).

A simple internet search using terms like “union avoidance” or “union consultant”
wields a sea of businesses and law firms offering to provide services to employers that are
faced with a request by their employees for union representation. Consultants boast about
their “win rates” and one — Labor Relations Institute, Inc. — even offers a “guaranteed
winner” proclaiming “YOU DON’T WIN, YOU DON’T PAY!” Another — Adams Nash
Haskell & Sheridan — advertises on its website, “[w]hen employees begin to organize, it
strikes fear into the heart of any organization. The good news? You have a powerful labor
relations team of experienced union avoidance consultants in your corner.” Adams Nash
also proclaims at “95% win rate.” Barnes & Thornburg LLP, a self-proclaimed “firm of
more than 600 legal professionals throughout 13 offices” advertises on its web page that it
provides “union avoidance” services and employers need not worry when “[a] union flyer
was posted on one of your facility’s employee bulletin board [sic] last night” because “we
will get you through this.” Another large law firm — Reed Smith — advertises that it “helps
craft a strong drive against unionization.”

The Burke Group, a consultant firm that Professor John Logan discussed at length
in The Union Avoidance Industry in the United States, 44 BRITISH JOURNAL OF INDUSTRIAL

RELATIONS at 655-58, advertises that it creates “custom campaign websites,” offers “union
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organizing response planning” and will “audit, train, coach, counsel and support the
employees and employer during a union’s campaign process.” PTI Labor Research offers
to create a wide array of campaign materials, including “campaign specific” vote no
posters, paycheck stuffers, hats and t-shirts.

| have attached an addendum to these written remarks consisting of pages from the
websites of eight firms: (1) Labor Relations Institute, (2) the Burke Group, (3) PTI Labor
Research, (4) Adams Nash Haskell & Sheridan, (5) Barnes & Thornburg, (6) the Weissman
Group, (7) Chessboard Consulting, and (8) Reed Smith, from which the excerpts above
were recently taken. A search of the Department of Labor’s on-line public disclosure room
reveals only a tiny handful of LM-20 persuader reports filed by any of those firms. The
on-line public disclosure room does not contain any reports from five of the firms; only
one from Chessboard Consulting that was filed in 2007; a handful from the Burke Group,
the most recent of which was filed in 2011; and a small handful from Labor Relations
Institute, the most recent of which were filed in 2013. Each of those few reports concerned
face-to-face persuader activity. No reports were filed for indirect activity. As the
Department of Labor exhaustively outlined in the Rule, 81 Fed. Reg. at 15931-34, the prior
interpretation of the advice exemption resulted in the consultant reporting requirements
being a “virtual dead letter.” Id. at 15934 (quoting Subcommittee on Labor-Management
Relations, H. Comm. On Education and Labor, Pressures in Today’s Workplace (Comm.
Print 1980) at 27. The Persuader Rule revives that dead letter and ensures that peaceful

and stable labor-management relations are promoted through transparency.
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I11.  Union Transparency Requirements

Section 203(b) of the LMRDA requires consultants who, pursuant to an agreement
or arrangement with an employer, engage in persuader activities, and employers who make
such agreements or arrangements, to report their relationship and agreements. The
LMRDA does not require identical reporting if a consultant is retained by a labor
organization as part of that union’s efforts to organize a company. Critics of the Rule claim
this is unfair. Such criticism is completely misplaced because unions have extensive
reporting requirements under a different provision of the LMRDA - Section 201, 29 U.S.C.
8431. For example, among other reports, unions much file extensive annual reports. The
Form LM-2 report is the annual report that must be filed by unions that have receipts of
$250,000 or more. It requires those unions to provide detailed and itemized information
concerning each disbursement to any person or entity of $5,000 or more, as well as all
disbursements to any person or entity to whom $5,000 or more is disbursed in any fiscal
year. In addition, the union report requires unions to disclose salaries and disbursements
for all of its officers and employees. Further, the reporting on the union report must be
organized and disclosed by functional category, including representational activities that
concern organizing or collective bargaining. These reports often consume hundreds of
pages, compared to the revised four-page LM-10 form for employers, and the two-page
LM-20 form for consultants that must be filed under the Persuader Rule if an employer

retains a consultant to perform direct or indirect persuader activity.
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Thus, unions already report much more than that which may be required by
consultants and employers under the Rule. For example, payments to counsel for the union
must be reported if they total $5,000 or more, irrespective of whether those payments are
for persuader activities, or for providing traditional legal advice. Moreover, those
payments must be disclosed even if counsel’s advice has nothing to do with an organizing
campaign or collective bargaining. Further, the salaries of union officers and union
organizers must be reported by their union. The Persuader Rule does not require an
employer that retains a consultant to report the salaries of the employer’s executives, let
alone those of the first-line supervisors who often carry out the consultant’s anti-union
game plan. Moreover, the Department of Labor’s On-line Public Disclosure Room not
only makes unions’ reports searchable, but entities that receive payments from any union
may be searched by payee so that, for example, one can see the amounts paid to, and the
clients for which, union attorneys perform services of any type.

In my experience, just as it is inevitable that a third-party labor consultant will
prepare materials for employers to give to their employees referring to the union as an
outside “third party,” so too will those consultants prepare campaign materials based on
the union’s reports that must be filed with the Department of Labor. | have seen several
fliers referring, for example, to the salaries paid to union officials — information the
consultant obtains from the union’s reports.

Indeed, the use of unions’ reports has long been part and parcel of the consultant
playbook. Martin Jay Levitt explained that the LMRDA’s reporting requirements imposed

on unions are a great asset to labor consultants.
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“Wow. Union busters couldn’t have asked for a bigger break. For the

first time, detailed, timely information on the inner working and

finances of unions and labor leaders would be available to consultants

and attorneys for the price of a photocopy. Thank you Congress.”

CONFESSIONS OF A UNION BUSTER at 41. Mr. Levitt also explained that he had easily
avoided any reporting.

“[O]ur anti-union activities were carried out in backstage secrecy; meanwhile

we gleefully showcased every detail of union finances that could be twisted

into implications of impropriety or incompetence.”

Id. at 42.

The relevant point is not that consultants should be prohibited from using the reports
filed by unions under the LMRDA. Union financial reports play a role in furthering the
LMRDA'’s goal of promoting union self-government. The reporting scheme designed by
Congress in Title Il of the LMRDA, however, was not meant to be a one-way proposition.
In promulgating the LMRDA, Congress recognized that:

“[1]f unions are required to report all their expenditures, including expenses

in organizing campaigns, reports should be required from employers who

carry on, or engage such persons to carry on, various types of activity, often

surreptitious, designed to interfere with the free choice of bargaining

representatives by employees . . ..”

81 Fed. Reg. at 15934 (quoting S. Rep. 187 at 39-40, 1 LMRDA Leg. Hist. at 435-46).

IV. The Persuader Rule does not Require Attorneys to Breach the
Attorney-Client Privilege or Their Broader Ethical Duties

The Persuader Rule modifies and narrows the advice exemption, and thus makes
transparent a wider array of persuader activity. The scope of the information that is
required to be reported once the reporting obligation is triggered, however, is not changed

substantively by the Rule. Revised Form LM-20, which is required to be filed by a
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persuader within 30 days of entering into an agreement or arrangement with an employer
to conduct persuader services, requires attorneys engaged in persuader activity to report
(1) the client’s identity; (2) the nature of the fee arrangement; and (3) a description of the
nature of the services agreed to be performed. If the attorney provides legal advice, in
addition to persuader services, the attorney need only note that portion of services as “legal
services.” 81 Fed. Reg. at 16050-51, 16046. 4 The persuader must also attach a copy of its
agreement with the employer for which it is providing persuader services. Those elements
have long been required on Form LM-20, and have withstood legal challenges.

Section 204 of the LMRDA provides that the Act’s reporting requirements shall not
be construed to require an attorney to report information subject to the attorney-client

privilege.®> In enacting §204, Congress sought “to accord the same protection as that

4 The Form LM-21 is an annual report that must be filed by consultants that engage
in persuader activity. In other words, if a Form LM-20 activity report must be filed by a
consultant, that consultant must also file an LM-21 annual report. On the annual report,
the consultant must report all receipts from employers in connection with labor relations
advice or services regardless of the purpose of the advice or services. The Persuader Rule
did not address or change the LM-21 annual report requirements. Nevertheless, on April
13, 2016, the Department of Labor issued a non-enforcement policy pursuant to which it
will not enforce the requirement that consultants’ report on the LM-21 annual report their
receipts from employers and their disbursements to their officers, employees, contractors
or vendors.

5 Section 204 states: “Nothing contained in this chapter shall be construed to require
an attorney who is a member in good standing of the bar of any State, to include in any
report required to be filed pursuant to the provisions of this chapter any information which
was lawfully communicated to such attorney by any of his clients in the course of an
attorney-client relationship.” 29 U.S.C. § 434.
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provided by the common-law attorney-client privilege.” Humphreys, 755 F.2d at 1219 (6th
Cir. 1985).

The attorney-client privilege broadly protects from disclosure communications
between an attorney and his or her client. E.g., Upjohn Co. v. United States, 449 U.S. 383,
389 (1981). The scope of the privilege is not, however, without limitations. It is well-
settled that, with limited exceptions that do not apply here, the existence of an attorney-
client relationship, the identity of an attorney’s client, the terms of a fee arrangement, and
the details regarding the scope and nature of the attorney-client relationship, are not subject
to the privilege. E.g., United States v. Kingston, 971 F.2d 481, 491 n.5 (10th Cir. 1992)
(noting that testimony by an attorney concerning the client’s identity and the source of legal
fees would not constitute a violation of the privilege); In re Grand Jury Proceedings
(Goodman), 33 F.3d 1060, 1063 (9th Cir. 1987) (holding that information regarding a fee
arrangement was not privileged); In re Grand Jury Subpoena Served upon Doe, 781 F.2d
238, 247-48 (2d Cir.) (en banc), cert. denied sub nom. Roe v. United States, 475 U.S. 1108
(1986) (explaining that the Second Circuit has “consistently held” that client identity and
fee information are not privileged); Condon v. Petacque, 90 F.R.D. 53, 54 (N.D. Ill. 1981)
(explaining that the attorney-client relationship and the dates on which services were
performed are not privileged); Westhemeco Ltd. v. New Hampshire Ins. Co., 82 F.R.D. 702,
707 (S.D.N.Y. 1979) (explaining that the purpose for which a lawyer was retained is not
protected from disclosure by the attorney-client privilege).

Itis not surprising, therefore, that courts have long held that the information required

on the Form LM-20 consultant activity report — which the proposed rule does not
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substantively modify — is not protected by the attorney-client privilege. In Humphreys,
755 F.2d at 1219, for example, the Sixth Circuit held that, “none of the information that
LMRDA section 203(b) requires to be reported runs counter to the common-law attorney-
client privilege.” Accord Wirtz v. Fowler, 372 F.2d 315, 332-33 (5th Cir. 1966), overruled
in part on other grounds, Price v. Wirtz, 412 F.2d 647 (5th Cir. 1969).

The elements to be reporting under the Rule are similar to those required under
Internal Revenue Code Section 6050-1 when an attorney is paid more than $10,000 in cash
by a client. Revenue Code 6050-1 states that, “[a]ny person . . . engaged in a trade or
business, and who, in the course of such trade or business, receives more than $10,000 in
cash in 1 transaction (or 2 or more related transactions)” must file a return specified as IRS
Form 8300. 26 U.S.C. § 6050-I.

Form 8300 requires the filer to provide the name, address, date of birth, taxpayer
identification number, and occupation, profession, or business of the individual from whom
the cash was received. See IRS Form 8300, available at https://www.irs.gov/pub/irs-
pdf/f8300.pdf (last visited April 21, 2016). The form also requires the filer to provide a
description of the transaction, including a specific description of any services provided. Id.
Finally, the filer must verify the identity of the person from whom the cash was received.
Id.

Section 6050-1’s reporting requirements apply to attorneys, and legislative and
judicial efforts to exempt attorneys from the reporting requirement have failed. For
example, Congress has rejected efforts by, among others, the ABA to amend the law to

exempt attorneys. See Ellen S. Podger, Form 8300: The Demise of Law as a Profession, 5

16



GEO. J. LEGAL ETHICS 485, 492 and n.45 (1992). Likewise, in promulgating regulations
implementing Section 6050-1, the IRS specifically rejected the argument that attorneys
should be excluded from the reporting requirements. 56 Fed. Reg. 57974, 57976 (Nov. 15,
1991).

Federal courts of appeals have consistently rejected arguments that Form 8300
requires the disclosure of information subject to the attorney-client privilege. E.g., United
States v. Goldberger & Dubin, P.C., 935 F.2d 501, 504-05 (2d Cir. 1991) (holding that
Section 6050-1 does not conflict with the traditional attorney-client privilege); United
States v. Leventhal, 961 F.2d 936, 940 (11th Cir. 1992); United States v. Blackman, 72 F.3d
1418 (9th Cir. 1995). In doing so, those courts have recognized that “[t]he identity of a
client or matters involving the receipt of fees from a client are not normally within the
[attorney-client] privilege.” Leventhal, 961 F.2d at 940 (quoting In re Grand Jury
Proceedings, 689 F.2d 1351, 1352 (11th Cir. 1982)).

Thus, although the Rule will require more consultants and attorneys to report under
Section 203(b) of the Act, the scope of the information to be reported by those consultants
and attorneys remains unchanged by the Rule. The information required simply is not

protected by the attorney-client privilege.®

6 The Rule recognizes that there may be rare, exceptional circumstances where the
disclosure of some information may be privileged. For example, to the extent that an
agreement or arrangement between an attorney and an employer may disclose privileged
communications, the privileged matters are protected from disclosure. 81 Fed. Reg. at
15995.
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Courts also have rejected claims that such information although not protected by the
attorney-client privilege, is nevertheless confidential information that cannot be divulged
under state bar ethics rules. These state rules require attorneys to maintain client
confidences, even if the confidences are not subject to the attorney-client privilege. For
example, the ABA Model Rules of Professional Conduct provide in Rule 1.6 that “[a]
lawyer shall not reveal information relating to representation of a client . . . .” This
prohibition, while broader than the attorney-client privilege, is not applicable with respect
to the Persuader Rule. Very simply, where disclosure is required by federal law, the Rule
1.6 restrictions do not apply. The Rule, therefore, is completely consistent with state bar
ethics rules that may govern attorneys that engage in persuader activity.

Rule 1.6(b)(6) provides, “[a] lawyer may reveal information relating the
representation of a client to the extent the lawyer reasonably believes necessary to comply
with other law or a court order.” Therefore, where disclosure is required by federal law,
courts have consistently held that Rule 1.6 does not shield attorneys from reporting
requirements.

In United States v. Monnat, 853 F.Supp. 1304 (D.Kan. 1994), for example, the court
considered whether an attorney could be compelled to comply with the reporting
requirements mandated by Internal Revenue Code Section 6050-1, discussed above. The
court referred the matter to the court’s Committee on Attorney Conduct, which concluded
that “[a] lawyer does not act unethically by complying with Section 6050-1 or an order of
the court directing compliance because he is permitted under Rule 1.6(b) to disclose

otherwise confidential information when he reasonably believes disclosure is required by
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law or order of court.” Id. at 1809. Likewise, in Blackman, 72 F.3d at 1424, the court
ruled that attorneys are not exempt from Section 6050-1’s reporting requirement,
explaining that “Congress cannot have intended to allow local rules of professional ethics
to carve out fifty different privileged exemptions to the reporting requirements[.]” (quoting
United States v. Sindel, 53 F.3d 574, 577 (8th Cir. 1995)). The courts have, therefore,
consistently found that Section 6050-1’s reporting requirements do not contravene state
ethics rules such as Model Rule 1.6.

The LMRDA is another such federal law, and compliance with its reporting
requirements is not at all inconsistent with Model Rule 1.6. Nothing in the Act indicates
that Congress intended that state ethics rules should protect from disclosure the information
that must be reported by employers and consultants. Indeed, the opposite is true. The
legislative history of the LMRDA reveals convincingly that such protections for attorneys
were considered and rejected.

The House version of LMRDA Section 204 adopted almost verbatim a proposal
from the ABA and would have protected from disclosure “any information which is
confidential” between an attorney and client, “including but not limited to the existence of
the relationship of attorney and client, the financial details thereof, or any information
obtained, advice given, or activities carried on by the attorney within the scope of the
legitimate practice of law.” H.R. 8342, 86th Cong., 2d Sess. § 204 (1959), U.S. Cong. &
Admin. News 1959, p. 2318. In conference, however, Congress rejected that language,
enacting the much narrower protection afforded by Section 204, which Congress intended

“to accord the same protection as that provided by the common-law attorney-client
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privilege.” Humphreys, 755 F.2d at 1219; see discussion in the Rule at 81 Fed. Reg. at
15992-98. Thus, for the purpose of Model Rule 1.6 and similar state ethics laws, the
LMRDA does not contravene those laws, nor require an attorney who engages in persuader
activity to face the Hobson’s choice of complying with the LMRDA but not his or her state
ethics rules.
V. The Rule does not Unconstitutionally Infringe on the First Amendment
Rights of Consultants or Employers, nor is it Inconsistent with Section
8(c) of the National Labor Relations Act
The Persuader Rule does not outlaw any type of activity engaged in by consultants
or employers. It “does not regulate in any way the content of any communications by the
consultant or the employer, the nature of such communications, or their timing.” 81 Fed.
Reg. at 15984.”  Critics of the Persuader Rule contend that the Rule nevertheless will
unconstitutionally chill consultants conduct because a consultant’s arrangement or
agreement with its client employer will now be transparent. Those arguments have been
made to numerous courts and have been rejected in each instance. Humphreys, 755 F.2d
at 1223 (rejected a law firm’s First Amendment challenge to Section 203(b) and citing the

numerous courts that had rejected similar challenges). As the Department of Labor

explains in detail, the Persuader Rule bears a substantial relation to important governmental

! By contrast, the National Labor Relations Act, as interpreted and enforced by the
National Labor Relations Board, regulates the conduct of employers and unions, and
establishes unfair labor practices for both. Thus, for example, if a consultant engages in
persuader activity, the LMRDA only requires disclosure of that arrangement, whereas the
NLRA regulates the conduct the persuader can and cannot engage in. E.g., Exelon
Generation, 347 NLRB 815, 832 (2006) (election set aside due in part to objectionable
conduct by the employer’s labor consultant).
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interests. Indeed, in rejecting a First Amendment challenge to Section 203, the Sixth
Circuit held that disclosure by consultants and the employers that retain them is
“unquestionably ‘substantially’ related to the government’s compelling interest” in
deterring improper activities. Humphreys, 755 F.2d at 1222.

The Supreme Court’s opinions concerning federal election law also support the
Rule. An often overlooked aspect of the Supreme Court’s Citizen United case is that the
Court rejected challenges to federal election law disclosure requirements. In Citizens
United v. Federal Election Comm’n, 558 U.S. 310, 366-71 (2010), Citizens United not only
challenged the prohibition on the use of corporate monies to make independent
expenditures that expressly advocate for federal candidates, but also challenged certain
disclosure requirements under the Bipartisan Campaign Reform Act of 2002 (“BCRA”).
At issue was the BCRA’s requirement that any person who spends more than $10,000 on
electioneering communications within a calendar year must disclose the identity of the
person making the expenditure, the amount, the election to which the communication was
directed, and the names of certain contributors. 558 U.S. at 366.

The Court rejected the challenge to those disclosure requirements. In doing so, it
recognized that, “disclosure requirements may burden the ability to speak, but they impose
no ceiling on campaign-related activities, and do not prevent anyone from speaking.” 558
at 366 (citation and internal quotations omitted). Rather, “disclosure could be justified
based on ‘providing the electorate with information’ about the sources of election-related
spending.” Id. at 367 (citing Buckley v. Valeo, 424 U.S. 1, 66 (1976)). Thus, the Court

concluded, the “First Amendment protects speech; and disclosure permits citizens and
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shareholders to react to the speech of corporate entities in a proper way. This transparency
enables the electorate to make informed decisions and give proper weight to different
speakers and messages.” 558 at 371.

The Persuader Rule is fundamentally no different. It is a rule of transparency. It
enables the electorate — in this case employees deciding whether to choose union
representation — to make informed decisions and give proper weight to persuader messages
from their employer. Therefore, any claim that the Rule unconstitutionally interferes with
employers or consultants’ First Amendment rights is mistaken.

Citizens United and the Supreme Court cases upholding disclosure requirements
recognize that, although speech may be protected, it does not mean that it cannot trigger
disclosure. The same holds true for speech protected by section 8(c) of the National Labor
Relations Act, 29 U.S.C. § 158(c). That provision states that the expression of “any views,
argument, or opinion, or the dissemination thereof . . . shall not constitute or be evidence
of an unfair labor practice . . . if such expression contains no threat of reprisal or force or
promise of benefit.” The Persuader Rule does not limit in any manner what an employer
may say during a union election campaign. It does not make any employer statement an
unfair labor practice. Therefore, it in no way conflicts with Section 8(c) of the National
Labor Relations Act. Indeed, the Department of Labor has long held the view that Section
8(c) cannot excuse the reporting required under section 203 of the LMRDA. 29 C.F.R §
405.7. Although Section 8(c) may protect certain employer speech from violating federal
labor law, it does mean that such speech cannot be the basis of a transparency requirement.

That is particularly true where such transparency leads to a more informed electorate,
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which is entirely consistent with the National Labor Relations Act’s purpose of “protecting
the exercise by workers of full freedom of association, self-organization, and designation
of representatives of their own choosing.” 29 U.S.C. § 151. Section 8(c) of that same law
cannot be read to require workers to be kept in the dark about their employers’ use of anti-

union persuaders.
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Although | do not own a company any more,
and never did have more than four
employees, | never had a good interaction
with a union. | appreciate this site because
it's good to know that business owners can
get help in dealing with unions. | believe
that in spite of some good results from
union efforts in our nation's history, the
bottom lien score for unions overall are
about a minus-5 on a scale of minus 10 to
plus 10. If | had a large company here in
Florida, I'd be watching out for unions very
much, because our Governor is on the make
for a presidential bid, and he's a RINO.
Even though our state is RTW, that can
change. It is good to have a resource like
the Labor Relations Institute for companies
that need help, especially when our so-
called President has never seen a law he
won't break for his own advantage.
— R. Canary

Extremely well written! Concise, pragmatic,
useful data. One of the best 'book reviews'
and actionable advice I've read in quite a
while!!! THANK YOu!!!

— D. Harris

| just wanted to take a moment and
personally thank you for lending us your
expertise and hard work in helping
[Company Name Withheld] remain Union-
Free. You were instrumental in helping me
stop the Teamsters, who had been
previously batting 1000 against [Company
Name]; winning several elections against
this past year. With a resounding 50%
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The Burke Group (TBG) - Testimonial

Labor Relations Consultants
: HONEYWELL (US, UK, CANADA & PR)

The Burke Group [TBG], established in 1982, is the ot L
international leader in guiding management during union “The Burke Group provides outstanding
organizing (recognition) and union card signing campaigns. skills assessment and hands-on training for

i |
With 1400 clients in 50 industries and 10 countries (including the N managers and front-line supervisors

United States, E.U., Canada, Mexico and China), we have Lty | ~ regarding improving employee

- ——
participated in over 800 elections and employees in 96% have = communications and interpersonal skills.
have either voted no, decertified or experienced petition ' Y, Over the last five years, our company’s

withdrawal. Our record of success is unequaled and our experience with the professionals from The

professional labor relations consultants are the most Burke Group has been uniformly excellent in wide variety of
culturally diverse and experienced in the world. TBG's expertise business situations and geographic locales. The Burke Group is
rests in these major areas: responsive and have great impact and the highest ethical

standards. No matter how difficult the assignment, The Burke
Group has aways been successful for us.”

Edward J. Bocik
Vice President Labor Relations

Read More >

e Union Avoidance Education, Training, and Mentoring to management is key to delivering communications that adhere
to applicable current law during both union card signing and union recognition drives. In union recognition campaigns in
which TBG participates, organizations experience larger voter turnout and we take great pride that over 96% of eligible
employees will cast ballots and confidently demonstrate their right to vote their decision.

e« Preventive Labor Relations - Union Free workplaces require period Vulnerability Audits for employers to understand
where they are falling short of employee expectations and what may trigger employees toward union organizing. We can
design management training such that identify issues and solve them. We will guide you to optimum conditions that can be
periodically monitored by company staff or TBG so that your successful business climate and satisfied employees will not
seek outside union intervention or representation.

The Burke Group [TBG] is alabor relations consulting firm that specializes in labor relations strategies, industrial training, management audits, NLRA Training,
NLRB elections, preventative labor relations, union avoidance, union card signing and union organizing.
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Union Avoidance FAQ

Related Links  How can union organizing be prevented?

Industry News The employees within the unit targeted by the union as eligible to vote will ultimately decide whether
©your organization will remain union free. They will demonstrate their conviction to remain union free

by exercising their right to vote and by making an "informed" decision. TBG possesses the professional

: expertise at all levels of a union's organizing efforts (pre-petition, counter campaigning, and post-
election) that guarantees that the voting unit will be "informed", and we specialize in the tough ones.

Press Releases

What services does The Burke Group perform?

TBG provides consultation services that will "balance" both sides of the issues so that the union

campaign can't dominate. We manage all sizes and types of campaigns and specialize in large complex

crisis situations including multiple unions and/or multiple locations, within organizations with multi-
¢ cultural and multi-lingual workforces. We have completed over 700 campaigns and have a 96% win

rate! Our client list is so extensive we decided to provide a representative sample of election results to
demonstrate the kinds of results that can be achieved.
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Labor Research and Communications

Digital Video Communication CD/DVD Communication

In today's digital and media driven world, messages must be delivered in varied formats. Custom labor

videos provide excellent pro-employer messages with hard-hitting facts as well as personal testimonials
and perspectives from employees and supervisors. CD/DVD hosted presentations are another format
that will enable you to reach the technical savvy of your employee group, allowing employees to browse
through information in “chapters” and learn at their own pace. Digital communications strengthen critical
messages with verbal and visual reinforcement.

Custom Campaign Websites

Custom Campaign Websites reinforce your campaign message in a format that preserves employee

anonymity, enhances personalization and enables dynamic content solutions. Employees will be able to
access current news, organizational communications, union activity data and statistics anywhere,
anytime.

Communication Strategy

Effective communication strategy must integrate organizational objectives with labor relations strategies.

The Burke Group will develop strategic plans that recognize the need to be both flexible and responsive
to internal and external audiences. The Burke Group understands the importance of actively managing
the organization's image within the community during a labor relations campaign.

When employees feel vulnerable because of business actions (mergers, acquisitions, downsizing, etc.)

they become susceptible to promises by the unions to protect them. Management can also be ineffective
when they do not understand the business climate and do not have the communications skills key to
preserving effective employee relations.

The Burke Group's years of experience has shown that providing both the management team and the

workforce with quality and reliable information is one of the best techniques for success.

Videos and Labor Research available through PTI Labor Research

Return to the services home page
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NLRB Elections

Union Organizing Response Planning

Most managers and supervisors within small businesses and corporations are untrained and/or
inexperienced when it comes to a union's organizing campaign and need to quickly learn how to respond
within the guidelines of the NLRA. Professional union organizers plan and direct a union campaign but
the actual work of organizing is generally carried out by employees selected and trained to form a plant
organizing committee.

When a union campaign has begun, the organizers are often ahead of supervision in communicating with
employees and perhaps making promises that employees do not fully understand. The organization
needs to make key action decisions.

The Burke Group works with the leadership team to quickly understand the issues, develop a campaign
response plan and educate the leadership on all aspects of the organizing process. TBG brings the
management team together to meet the union’s challenge.

ETBG is committed to building a positive workplace climate encouraging managements' direct

communication with employees. We encourage managers and employees to become fully engaged in
resolving workplace problems together. Our consultants train, coach, counsel, AND develop an employee
communications program and motivate supervisors and managers right up to the election date.

We identify employee concerns, make recommendations, and work with managers and employees to
build a better workplace. We are engaged to strengthen the internal consultation process, encourage
two-way dialogue, and ensure line managers and employees are fully informed about the complex
process of union recognition.

TBG fully respects each person's legal right to belong to a trade union and we advocate for the right to

make individual and informed decisions about union-based collective bargaining.

Return to the services home page
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- Once card signing starts, organizers will begin an aggressive communications campaign.
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Card Signing & Petition Withdrawal

Card Signing

Card signing is the first step in a union’s organizing campaign. The number of cards signed will determine

a union’s interest in pursuing continued organizing efforts in a particular workplace before they decide
to file a petition with the NLRB.
petition filed. But lack of cards is no guarantee that an election will not be sought.

If a union does not collect enough cards, generally there will be no
Campaigning is
ongoing and signed cards will continue to be sought. Signed cards will inform union organizers of

interest that will guide them in determining the viability of pursuing an election.

And once the
petition is filed, they become more aggressive via letters, emails, meeting, social networking, home
visits and all means available to them.

law does not require those promises to be kept. The time from card signing and from the petition
to the election is critical for employers to help employees sort fact from fiction.

We audit, train, coach, counsel and support
the employees and employer during a union’s campaign process. Most employers lack the personnel
and expertise required during the critical period preceding an election. Legal communications are

critical.

Petition Withdrawal

As employees learn the facts, our experience has shown they often lose interest or withdraw support.

Without positive supportive momentum and/or enough cards, the union will determine it is NOT in their
best interests to continue an organizing campaign and will cease the organizing process or withdraw the
petition if one has been filed.

- Employer communication is critical.

Return to the services home page
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TBG isalabor relations consultants firm that specializes in labor relations strategies, training, management audit, NLRA, NLRB elections,
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About Us

MISSION STATEMENT

PTI strives to be the premier provider of customized labor research services and union avoidance
products in the United States and selected other markets

(® PTI Latest Products

CampaignWebsites

Deliver your message anywhere, anytime.
Campaign Websites reinforce your campaign
message in a format that preserves employee

PTI works closely with labor relations professionals in the U.S., Canada, Puerto Rico, the U.K. and anonymity.
Europe. Our emphasis is in helping you maintain your union-free status by promoting a positive More...
employee relations environment. Our innovative videos and research can address ALL your .

o - . . Union Awareness Program
commu_nlcatlons needs and help deliver your corporate message to employees during counter union PTI Labor Research has been obtaining and
campaigns.

analyzing union activity and petitions for over
20 years. We have the largest and most
extensive research data in the country which
has been utilized by thousands of companies,
labor lawyers and consultants.

Custom Corporate Videos More...

Campaign Research

Campaign Support

Referral Service (Labor Relations Attorneys and Consultants by Geographic area)
Training

Labor relations attorneys, management consultants, Labor Relations and Human Resource specialists,
trainers, analysts and corporate executives all rely on our products such as:

PTI's research includes representation election results, strike history, Unfair Labor Practices charges,
contracts, collective bargaining agreements, news articles and more.

PTI's database contains historical union activity records from 1990 to today, which cannot be matched
by any competitor and is unique in this industry.

PTI means Power Through Information
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PTI

LABOR RESEARCH & MEDIA SOLUTIONS

About Us Services

Campaign Materials

1. Banners

e Strengthen corporate themes and messages through prominent visual display

2. Campaign Specialty Items

o T-shirts, jackets, baseball caps, buttons, pens, stickers, stress release novelty items

3. Print Materials
e Paycheck Stuffers
e Table Tents

e Vote No Campaign Posters (Spanish/English)
= Campaign Specific Topics

= Union Specific Topics
= Generic Campaign Topics

4. Launch a communication campaign that will increase the visibility of your corporate objectives.
o Newsletters

e Posters

5. PowerPoint Presentations — Campaign specific templates emphasizing your key messages.
6. Campaign Calendar — Short one as a courtesy, detailed for a fee

7. Campaign Checklist
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(® PTI Latest Products

CampaignWebsites

Deliver your message anywhere, anytime.
Campaign Websites reinforce your campaign
message in a format that preserves employee
anonymity.

More...

Union Awareness Program

PTI Labor Research has been obtaining and
analyzing union activity and petitions for over
20 years. We have the largest and most
extensive research data in the country which
has been utilized by thousands of companies,
labor lawyers and consultants.

More...
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Adams Nash Haskell & Sheridan

Strength & Honor® in the Workplace WHY ANHS?
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America’s Leading Labor
| Relations Strategists
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WHY ANHS?

OUR SERVICES.
YOUR UNION-FREE FUTURE.

THE POWER OF BETTER THINKING.

QUESTIONS? CALL NOW

SERVICES

When employees begin to organize, it strikes fear into the heart of any organization.

PRODUCTS

BLOG

The good news? You have a powerful labor relations team of experienced union avoidance consultants in your corner. For nearly

30 years, Adams Nash Haskell & Sheridan has provided winning services, campaigns, and insights for clients across the country.

Don’t wait to take back the control you've worked so hard to achieve. With top of the line labor relations consulting, its hard not to

win. Contact our union avoidance consultants today.

URGENT SERVICES

COUNTER UNION CAMPAIGNS >
UNION AVOIDANCE >

COUNTER CORPORATE CAMPAIGNS >

COUNTER CARD SIGNING CAMPAIGN >

http://anh.com/[4/20/2016 7:03:00 PM]
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STRIKE MANAGEMENT >

CRISIS COMMUNICATIONS >
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HEADS UP

Blitzkrieg NLRB Elections
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February 4, 2016

If you think you have a union problem
.. you ...

NLRB v. Browning-Ferris —
Transforming the Joint
Employer Rule After Thirty
Years

September 1, 2015

Somewhere along the way, the
NLRB’s use of the Act’s ...

Quickie Elections ... You Can
Win!
August 10, 2015

We are now over 90 days into the era
of ...
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ESTIMATED

INCREASE

IN LABOR COST
ONCE YOU
BECOME
UNIONIZED.

MORE INFORMATION

G

WIN RATE

FOR OUR CLIENTS
IN OVER 1,400
UNION ORGANIZING
CAMPAIGNS

603

UNION
REPRESENTATION
ELECTIONS

504

CLIENT
VICTORIES

ANHS Election
Win Rate

847

TAKE THE
VULNERABILITY

QuUIZ
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BB BARNES &
BB THORNBURG 1i»

. ABOUT PEOPLE SERVICES RESOURCES EVENTS CAREERS OFFICES
usS

Labor & Employment Law Alert - -
September 2010

Labor & Employment Law Alert - -
June 2010

Labor & Employment Law Alert - 0
May 2010

VIEW ALL

FIRM EVENTS

Barnes & Thornburg LLP
Presents: The Employee Free
Choice Act and Union
Organizing

Employment Litigation Skills
Traning: Basics Course

UNION AVOIDANCE

A union flyer was posted on one of your facility’s employee bulletin board last night. What should you
do next?

Fortunately, you don’t have to know the answer -- because we do. We have the experience, depth and
understanding to deal with any situation at a moment’s notice. We will get you through this — our
professionals have worked with employers from coast-to-coast, across most industries and with most
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Union Avoidance | Services | Barnes & Thornburg LLP

of the major unions. Our passion is to preserve a client’'s freedom to manage and to assist our clients
in helping them remain union-free.

Our goal is to engage clients in union avoidance activities prior to an actual campaign — to avoid
campaigns altogether. Part of that strategy involves training of key supervisors. Employers can
demonstrate their commitment to providing employees a voice in three key ways:

+ Creating an environment where employees are comfortable speaking to management about issues
and concerns

+ Engaging a management team that is willing and able to listen to these concerns

+ Providing a culture and operational structure that allows the management team to follow up and act
effectively to correct these issues when necessary

Experience and Innovation

We have an extensive team of legal professionals that offer creative solutions and innovation, aimed at
engaging clients in union avoidance activities prior to the formation of an actual campaign. We
estimate our team has helped manage hundreds of union organizing attempts and/or campaigns, and
our clients have obtained favorable results in more than 96% of the campaigns in which we have been
involved. Our team has also helped companies avoid hundreds of campaigns across the country,
including UAW, Steelworkers, Teamsters, CWA, IBEW, UFCW, UNITE-HERE, IAM, AFTRA, SEIU,
The Laborers, GMPP, Sheet Metal Workers, 1199, just to name a few.

Training and Strategy

The key to any union avoidance plan lies with front-line supervisors and their ability to deal with issues
immediately and constructively. A major component of our union avoidance strategy is to train
supervisors and alert them to the skills necessary to avoid unions, skills they can use each day in their
interaction with employees.

An effective union avoidance strategy involves a number of other components, including:
+ Assessing Vulnerabilities. We regularly help our clients assess their vulnerabilities to union
organizing through audits, surveys, supervisor inquiries and employee forums.

+ Application Screening Process. Unions often try to plant their members into a company’s
workforce to assist with union organizing efforts. We have developed an applicant screening
process.

+ Monitoring the NLRB and Other Pro-Labor Legislation and Regulations. Barnes & Thornburg is
involved in the U.S. Chamber of Commerce’s executive legislative committee in Washington, D.C.

http://www.btlaw.com/union-free-trai ning-labor-and-empl oyment-law-practices/[ 4/23/2016 4:54:37 PM]
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We monitor what's happening on the legislative and regulatory front, and we communicate these
developments to our clients regularly.

+ Rapid Response Capabilities. We have been called in by clients to manage rapid responses to
organizing activities and have prepared our entire team with campaign management tools that allow
us to quickly address union organizing activities in the event of any card-signing or other union
activity.

LANGUAGES SITE MAP DISCLAIMER PRIVACY POLICY CLIENT WEB PORTALS ALUMNI
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Union Avoidance Consulting and Strategy | The Weissman Group

THE WEISSMAN GROUP

Home & Services Client List About Us

HR ARCHITECTS
organizational performance

SINCE 1980

Union Avoidance Consulting and Strategy

Strategies

Most organizations believe they are better off operationally and from an employee morale
standpoint if they remain union-free. In addition to the prospect of a work stoppage, unionization
brings with it the cost and uncertainty of collective bargaining, as well as the potential
interference or limitation of direct communication with employees. If there are issues that are
causing employee morale to suffer, most organizations would agree that they can be more
successful if they can identify and resolve those issues directly, rather than having their

employees go to an outside third party. A well conceived union avoidance strategy can benefit
you and your employees.

Union organizing campaigns

Many organizations facing a union organizing campaign find it to be one of the most disruptive
and disillusioning experiences they encounter. Developing an appropriate response to this
situation must entail a careful analysis of the operational situation, the emotions of those

involved (both employees and managers) and the impact such activity could have on other
parties, such as customers.

In your corner: The role of consultants

The Weissman Group consultants work with managers and supervisors to help organizations
achieve a positive outcome. Through this process, we not only help guide supervisors and
managers to accurately educate employees about the potential implications of union
representation, but help them identify and understand the issues which brought about the
unionization effort. This process not only enhances the organization’s likelihood of success in
the unionization attempt, but decreases the likelihood of future attempts by heightening
managers’ sensitivity to issues that negatively impact employee morale.

The National Labor Relations Act guarantees employees the right to choose whether they want
to have a union represent them. However, the law also guarantees employees the right to not
be represented. An employer has an obligation — moral, if not legal — to make sure employees
make an informed decision about unionization by making sure they have the necessary facts.

Ultimately, the decision is their decision to make.

353 Regency Ridge ¢ Dayton, Ohio 45459 « 937.435.0100
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Resources

Site Map Contact

& Compensation Systems

& Employee Free Choice Act

& Organization Design/Redesign
& Employee Relations Consulting
€ Human Resources Outsourcing
€& Merger & Acquisition Services

€& Labor Negotiations

€ Union Avoidance Strategy

TESTIMONIAL

"We retained The Weissman Group to
assist us during an organizing
campaign at one of our larger parts
warehouses outside Atlanta. They
gave our campaign a structure and
discipline that enabled our local
management team to effectively
communicate our message to our
employees. Not only did The
Weissman Group assistance lead to
an overwhelming defeat of the union,
our local management team emerged

from the campaign experience as
much stronger communicators and
more effective leaders. Honda
recommends The Weissman Group
wholeheartedly."

Rex Simpson
American Honda Motor Company
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Countering Union Organizing & Corporate Campaigns

Chessboard K’ MENU L[]

Chessboard Consulting is arecognized leader in providing

strategic crisis resolution and union avoidance consultation.

We have achieved unparalleled success in this area because
we employ a positive approach that focuses on solving

problems by bringing people together.

Countering Union Card Signing and Organizing Campaigns
When assisting clients who are experiencing an active union organizing attempt, Chessboard
Consulting utilizes an “educational” approach that emphasizes informed choice and mutual

objectives for both staff and management.

Chessboard’s track record helping clients maintain their union-free work environment is
unmatched in our industry. One of the keys to our success is the reliance on a team approach

that involves those at every level of organizational leadership.

Indeed, the ultimate goal of Chessboard’s counter-organizing campaign strategy is not simply
to help the client preserve their union-free status, but also to strengthen the organization so

that it is more successful and less vulnerable to union organizing in the future.
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Countering Union Negative Public Image Campaigns

In recent years, organized labor has turned increasingly to using “negative public image
campaigns” or Corporate Campaigns as a means to pressure organizations into signing
agreements (i.e., neutrality agreements, code of conduct agreements, etc.) that facilitate

union organizing.

Chessboard assists clients in preparing for and appropriately responding to union-led negative
public image campaigns by first conducting an assessment that employs a proven
methodology evaluating all of the key areas of potential client vulnerability (i.e., pay practices,
safety, charity care, billing and collection practices, relationships with key stakeholders,

community involvement, etc.).

Chessboard’s consultants then craft a strategic communication plan that includes pre-emptive
action and actions your organization may take if you become the target of a union-launched

negative public image campaign.

Union Decertification Campaigns

Occasionally, union-represented employees become dissatisfied with the union representing

them. When this happens employees may consider efforts to “de-certify” the union.

Federal law severely restricts what employers can do in these situations. However, while the
law prohibits employers from instigating decertification efforts, once employees have
launched an effort of their own, management is free to communicate with employees and

share their views.

Chessboard Consulting offers services to support employers’ efforts to protect their
employees’ rights and legally communicate their position during decertification attempts. As
always, Chessboard’s approach emphasizes an “educational” fact-based approach that

encourages employees to make an “informed choice.”

As with our other service offerings, the objective is always to increase understanding and
communication between leadership and employees in the voting unit. We have found that this
approach yields a much more positive result and can help form the basis of a new relationship
between employees and leadership.
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Collective Bargaining Communications Support and Strike
Planning

The process of collective bargaining can be extremely complicated. Unions are using complex

“negative public image campaigns” to pressure clients to accept their demands at the
bargaining table. When damaging the organization’s public image doesn’t work, some unions
will threaten a costly and disruptive strike.

Chessboard’s approach to supporting clients in collective bargaining relies on making certain
that important stakeholders have the all facts and information they need to understand the
organization’s bargaining position. We have found that careful communications planning can
be the key to minimizing disruptions during bargaining and reaching a reasonable agreement
with the union.

This careful approach, however, is also critical in the event the union decides to declare war
against your organization and call employees out on strike. In these situations, again,
Chessboard’s Consultants provide clients with support in the areas of communication and
logistical strike planning.
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Reed Smith

ReedSmith

The business of relationships.”

Union Avoidance

Practice Leaders

Sara A. Begley
(Philadelphia)

Linda S. Husar (Los
Angeles)

Betty S.W. Graumlich
(Richmond, Tysons)

Practice Areas

Labor & Employment

Labor & Employment -
uU.s.

- Union Avoidance

Overview

Unions are increasing their pressure to convert union-free companies and attract new members,
whether it be through conventional organizing campaigns, lobbying for union-friendly federal
legislation, or, increasingly more common, using their economic weapons to force employers to
agree to neutrality agreements. Unions are also actively seeking to amend the national labor
laws to make it even easier for them to unionize a workplace.

Reed Smith works with employers before unions first show up at their facilities to help create the
type of working environments where employees view unions as unnecessary. If a union does
begin circulating authorization cards or files a petition for election, Reed Smith helps craft a
strong drive against unionization and helps employers through the representation hearing
process, the election campaign, and the election itself.

Publications
30 January New Legislation Modifying New York Law Governing Use of Criminal
2009 Background Checks in Employment Taking Effect; Posting Date
February 1, 2009
Client Alerts

21 December NJ Millville Dallas Act Passed Into Law
2007 Client Alerts

16 November Conditional Veto on New Jersey ‘Baby Warn’ Act
2007 Client Alerts

2 May 2006  Employment Law Review
Newsletters, Employment Law Review

Events

19 June 2014 Labor & Employment Breakfast Briefing
"Understanding the NLRB’s Latest Proposed Rules on Union "Quickie
Elections, and Other Significant Changes in R-Case Procedure:
Round Two"
Reed Smith Centre
Pittsburgh, PA
CLE/CPD

18 June 2014 Union Avoidance Dos and Don'ts: Beating the Unions and the NLRB
at Their Own Game
Reed Smith
New York, NY
CLE/CPD

4 June 2014  Understanding the NLRB’s New Rules for Union Elections
Reed Smith's San Francisco Office
San Francisco, CA
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CLE/CPD
31 January Reed Smith's 2013 Employment Law Boot Camp
2013 Reed Smith's Philadelphia Office

Philadelphia, PA

CLE/CPD

4 March 2009 Reed Smith's Food Industry Teleseminar Series: Part IV - Labor &
Employment
"Looking Into the Crystal Ball: Food Law Topics Under the New
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